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OPERATING ROOM BRANCH


Introduction to the Roles of the 


O.R. Team (2 Periods)

COURSE PRESENTED TO:  301‑91D, Operating Room Specialists Course.

PLACE:  Classroom.

REFERENCES:
Association of Surgical Technologists, Core Curriculum for Surgical Technology 2002. 5th ed. Practice chap

Fortunato, N., Berry and Kohn's Operating Room Technique, 9th ed., ST. Louis: Mosby. 2000 Ch.5  

Meeker, M., & Rothrock, J., 1999, Alexander's Care 



of the Patient in Surgery, 11th ed., St. Louis: 




Mosby. Ch.2

Fuller, J.,1994, Surgical Technology Principles and 

Practices. 3rd ed. Philadelphia: W.B. Saunders, Ch.4

Caruthers, B. & price P., Surgical Technology for the Surgical Technologist, 1st ed., Ch 1, New York: Delmar

RELATED SOLDIERS MANUAL/ SQT TASKS:  None.

STUDY ASSIGNMENT:  Read M NONZ112B-1

STUDENT UNIFORM:   Uniform of the Day.

TOOLS, EQUIPMENT AND MATERIALS:  M NONZ112B-1 issued at the beginning of course. 

PERSONNEL:   One primary instructor,(MOS 91D4H),66E , GS7 or Above , one assistant instructor,(MOS 91D4H).

INSTRUCTIONAL AIDS: Television , Monitor , Presenter, Computer, and power point disk. (see Annex A), Demonstration Equipment and Supplies (see Annex B).

TROOP REQUIREMENTS:  None.
_____________________________
*This lesson plan supersedes LP NONZ110A,0499.

TRANSPORTATION REQUIREMENTS:  None.

RISK ASSESSMENT LEVEL:  Low.

SAFETY REQUIREMENTS:  None.

METHOD OF INSTRUCTION:  Conference (1st hour) and Demonstration (2nd hour). 

I.
INTRODUCTION:  (5 Minutes)

A.
Opening Statement:  Operating Room specialists play a very important role in the care of the surgical patient. As members of the OR team it is essential that we all undergo a continual learning process to perform with maximum skill. Operating Room Specialists may function as scrubs, assistant circulator, Second assistant, and CMS Tech. Although these are some of the main duties for you, there are other duties that have to be done like transportation, runner, and housekeeping to name a few. 

B.
Terminal Learning Objective (TLO).

1. Condition: Given lists of duties and OR personnel

             Action:Identify the specific duties of the OR     
                     team members

             Standard: IAW cited references
C.
Class Procedure and Lesson Tie‑in.  This class is designed to introduce you to the main roles of the O.R. team members.  This information will be used throughout the course.

II.
EXPLANATION:  (40 minutes). 

A. Terminology:

          Condition: Given the appropriate information
          Action: Identify the definitions of the                                  sterile team members and the unsterile                           team members

          Standard: IAW Berry and Kohn’s

1.  Unsterile team members - These are the team members who do not enter the sterile field.  They work    around the sterile field and help maintain and protect the sterile field.

2.  Sterile team members - These are the members who scrub their hands and arms, and don sterile gown and gloves.  They are the ones who work within the sterile field. 
B. Duties of the Unsterile Team Members.
     Condition: Given the appropriate information

          Action: Identify the duties of the unsterile                             surgical team members

          Standard: IAW Berry and Kohn’s.

1. Anesthesiologist/ anesthetist.

a.   May be a physician (anesthesiologist)or may       be a registered nurse (anesthetist)

b.    Duties of the anesthesia personnel include:

(1) Monitoring the physiologic functions of the patient. (Blood pressure, pulse, oxygen saturation, etc.).

(2) Maintaining the patient’s fluid and electrolyte balance and administering  blood replacement to the patient as necessary.

(3) Helping to maintain the safety of the patient.

(4) Oversee the positioning of the patient.

2. Circulating nurse/ Assistant Circulator.

a. Main circulator is a registered nurse (RN).

b. An O.R. specialist may function as the assistant circulator.

c. Duties of the circulating team.

(1) Monitoring and coordinating the activates in the O.R. rooms.

(2) Assisting anesthesia and other personnel as required.

(3) Helping to maintain the patients safety by observing for breaks in sterile technique.

(4) Obtaining and opening additional items during the procedure as needed.

(5) Serving as communication link between the sterile team members and other personnel ( the patients family, X-ray, Pharmacy, Lab, etc.).

3. Other support personnel.

a. X-ray technician - May come into the O.R. to take x-rays during the procedure.

b. Manufacturer’s representative - May assist  the scrub tech with the use of the manufacturer’s specialized equipment during the procedure.

c. Cast technician - May come to the O.R. to help apply special casts ( if needed).

C. Duties of the Sterile Team Member.

Condition: Given the appropriate information            

Action: Identify the duties of the sterile                               surgical team members

Standard: IAW Berry and Kohn’s.
1. Surgeon - performs the surgical procedure.  May be an MD, DO (osteopath), an oral surgeon, or a podiatrist with special training to perform surgical procedures.  

2. Assistants to the Surgeon. (First Assistant)

a. May be a physician or non-physician [nurses, physicians assistants (PA’s), or surgical technologists].

b. Non-physician assistants must receive special advanced education and /or training before they are allowed to assist the surgeon.

c. Works under the direction and supervision of the surgeon.

d. Duties include:

(1) Handling tissues and using instruments as needed to enable the surgeon to have good visibility of the surgical site.

(2) Performing other functions as directed by the surgeon (suturing, cutting, handling tissue).

3. Scrub Person

a. Usually (in the Army) an Operating Room Specialist; may also be an License practical Nurse (LPN) or (RN) in  civilian hospitals. 

NOTE: The terms/titles “Operating Room Specialist” and “Surgical 

Technologist” refer to the same person.  One title 



(Operating Room Specialist) is used in the military 



hospitals and the other (Surgical Technologist) is used in 

civilian hospitals.

b. Sets up and maintains the sterile field until the patient leaves the room.

c. Passes instruments, sutures, medication, etc. to the surgeon during the procedure. 

D. Other Roles of the O.R. Specialist.

Condition: Given the appropriate information

Action: Identify the other functions and                                 responsibilities of the OR                                       Specialist

Standard: IAW Berry and Kohn’s.
1. Supply Sergeant - orders supplies for the O.R. and maintains (re) stocking levels.

2. Patient transportation - A tech who is assigned to bring the patient to the O.R.

3. Operating Room runner - A tech who is assigned to transport specimens to the lab, pick up blood from the blood bank and to do anything else that needs to be done in the O.R.

4. CMS Tech - A tech assigned to sterilize equipment for the hospital. 

5. Clinic Tech - A 91D who is assigned to a surgical clinic (G.U., Plastic, Surgery, etc.) to do minor surgery procedures.

6. NCOIC of O.R. or CMS - The NCO who is in charge of enlisted personnel in the O.R. or CMS. 

7. Instructor - Teaches others to be O.R. tech.

Question:  Name two other roles that a Operating Room Specialist 


 can be assigned to? 

Answer:    Any of the two listed above in the text.

E. Hospital/Operating Room Chain of Command.
              Condition: Given a diagram of the chain of                                  command

Action: Identify the right chain of command                              for the enlisted staff of the OR Branch

Standard: IAW M NONZ112B (Introduction to                                  the Roles of the OR Team)
1. Hospital Commander - An officer (physician, Nurse, Medical Service Corps., etc.) who is responsible for running the hospital.

2. Department Chiefs - Senior individuals - officers and NCO’s who is responsible for the operation of their departments of the hospital. [Three department chiefs are included in the chain of command, (Chief Wardmaster, Chief Department of Surgery, and Chief department of Nursing) see figure 1)].   

3. Section NCOIC, OIC/Service Chiefs - In charge of personnel in each individual section of the  hospital. (NCOIC Perioperative Services, Surgical Specialty Chiefs, OIC Perioperative Services).

4. OIC Operating Room - In charge of the nursing personnel in the O.R.

5. NCOIC Operating Room - In charge of the enlisted personnel in the O.R.

6. Operating room staff.

NOTE: The most important chain for the enlisted personnel is the 

NCO chain. (NCOIC of the O.R., NCOIC of Perioperative 


Services, and then the Command First Sergeant and command 


Commander).

NOTE: See figure 1 Perioperative Chain of Command. 




Figure 1 Perioperative Chain of Command

NOTE: After this chain you go through the command chain of 



command. (First Sergeant, Command Commander ect.).

F. Question from the students.

III.
  Demonstration (40 min)

NOTE:  Style of type indicates person performing the task -             Sterile team member.   /both/
Unsterile team member.
A.
Prepare the room for the procedure. Check the equipment
for proper function.  Check the case cart for all 
necessary supplies
B.
Scrub, gown and glove.

Prepare specimen label, assist the scrub where needed.
C.
Set up the sterile fields. (prep, double ring stand,

mayo stand, and back table).

 Assist the anesthetist with the patient.  Help position  the patient on the O.R. table.  Open other necessary    supplies (sterile water, sterile saline, other sterile  supplies.). 
D.
Assist the Surgeon with the surgical procedures.

During the procedure assist the sterile team as needed.  Perform sponge counts.  Take care of the specimen.  Assist the circulating Nurse as needed.
E.
After the procedure start breaking down the



instruments.

Assist the anesthetist with the extubation of the patient.  Assist with the movement of the patient on the litter to be transported out of the room.
F.  Assist with breaking down the room.  Take up the trash, put all dirty instruments in the case cart. Put dirty linen in linen hamper. Clean the room. Get room ready for the next procedure.

G.  Question From Students.
IV.
SUMMARY: ( 5 minutes)

A.  Review of the Main Points.

1.  Duties of the Unsterile Members.

2.  Duties of the Sterile Members.

3.  Other Roles of the surgical tech.

4.  Chain of Command

B.
Closing Statement:  It is of utmost importance during a surgical procedure to protect yourself as well as your patient.  Patient protection is attained by use of aseptic technique and surgical conscience.  By properly utilizing these concepts you will have a direct effect on lowering infection rates; thus decreasing hospitalization and patient recovery time.  Personal protection should be maintained whenever you are involved in a patient procedure.  Use of gloves while handling patient contaminated items will ensure the safety of the O.R. staff.  If you have a problem of personal nature or army please feel free to go through your NCO chain of command.
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