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“Success is the result of perfection, hard work, learning from failure, loyalty, and persistence.”
                                         Colin Powell
Mission

Provide Initial Entry Training (IET) leaders with relevant information required to facilitate developing basically trained, disciplined, motivated, and physically fit soldiers, who espouse the Army ‘s core values and are focused on teamwork.

Cadre Training Courses

The TRADOC cadre training program is established to provide an orientation of Initial Entry Training.  Fort Sam Houston is a Non-TRADOC IET Installation required and approved to conduct three cadre training courses.  These courses are key components for an effective soldierization program.  Ideally, an IET soldier’s total immersion in a positive environment sets high standards, provides desirable role models, and uses every training opportunity to reinforce essential soldier skills.  Our program includes the following:

 Cadre Training Course (CTC – 1 week)  – applies to Deputy Brigade Cdrs, Brigade or Battalion cadre, LTC Detachment Cdrs, IET company commanders, first sergeants, XOs, company grade staff officers (S1-S4), brigade/battalion operations NCOICs, brigade/battalion cadre (key leadership), IET unit ministry team members, and training center IGs who have not attended TRADOC Pre-Command Course.

Support Cadre Training Course (SCTC – 2 days) - all IET cadre not attending TRADOC PCC or CTC and military/civilian IET primary instructors will attend SCTC.  This includes, but is not limited to, brigade / battalion / company staff section NCOs, military IET instructors, DoD/DA civilian IET primary instructors, contracted civilian IET primary instructors, unit armorers, unit supply personnel, and RECBN processing NCOs.

Installation Staff & Contractor’s Training Course (ISCTC – 5hrs) – all installation staff, medical, dental, and contract personnel, that  in the execution of their duties, come into daily or frequent contact with IET soldiers.  Attendees include, but are not limited to, clothing initial issue/central issue facility employees, DFAC employees, medical personnel, dental personnel, bus drivers, and other civilian installation personnel (e.g. drug & alcohol representatives)
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Additional Course Information
· CTC – quarterly by appt / 32nd Med Bde, S3

· SCTC – monthly, pre-ITC / SFDB

· ISCTC – monthly open access / SFDB

· Unit NCODP/OPD by request / 32nd Med Bde

· ATRRS documented

· Current Drill Sergeants do not require FSH Cadre training

· Personnel should attend specific IET training prior to but no later than 30 days after assuming duty

· Former DSs and cadre/support personnel returning to IET positions after being out of IET environment  > 24 months will retrain

· Schedules, registration, and additional information is available through SFDB

    Cadre Training - Instructor Certification

 Commander, Fort Jackson is the proponent for CTC and is responsible for the instructor certification process and course certification of the approved CTC sites.   Local POC is Chief / Ops SGM, 32nd Medical Brigade.

· CTC instructors certify through Victory University, Fort Jackson
· SCTC/ISCTC instructors must complete PCC or CTC and be command approved
· 32nd Med Bde Operations SGM, - local control
Loyalty

     Duty

          Respect

               Selfless Service

                   Honor

                        Integrity

                            Personal Courage  
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CTC: Provides company-level leaders with information required to develop IET soldiers.  This is a diverse course covering 47.5 hours of program instruction time.

SCTC: Provides IET support cadre with information to assist & support the training cadre.



DAY #1

· BDE CSM, TR 350-6 Prohibited Practices, FSH Policies & Procedures, Uniform & Appearance, Warrior Ethos, EO/EEO, Warrior Ethos, Family Advocacy, and Test – TR 350-6

DAY #2

· ASAP, Provost Marshall, IET Chaplain role, IG role, RC/ARNG Liaison, Role of the DS, Physical Security, Attrition & Counseling, Supply & Logistics

ISCTC: Provides staff and contract personnel with information required to assist & support the training cadre.



5 HRS

· TR 350-6 Policies & Procedures, Prohibited Practices & Illegal Associations, EO/EEO, Uniform and Appearance
 

SCTC/ISCTC

Staff and Faculty Development Branch

DSN: 471-8051    FAX:  (210) 221-8024

Chief

Ms. Tammy Griswold

 (210) 221-6401

tammy.griswold@amedd.army.mil
Senior Instructor Trainer

 SFC Michael Howard

(210) 221-8816

 michael.howard@amedd.army.mil 

Training Instructor

SSG Edith Coney

(210) 221-7728

edith.coney@amedd.army.mil
Education Technician

Ms. Elaine Neighbors

(210) 221-8051/ 8664
elaine.neighbors@amedd.army.mil
CTC

32nd Medical Brigade

DSN:  471-4227 

Chief, S3

CPT Chad Nelson

(210) 221-3953

chad.nelson@amedd.army.mil
Operations SGM

SGM Julius Chan

(210) 221-4027

julius.chan@amedd.army.mil
Victory University Liaison 

SFC Scott Roberts

(210) 221-4234

scott.roberts@amedd.army.mil  
CADRE TRAINING

STAFF AND FACULTY DEVELOPMENT BRANCH
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