INDIVIDUAL TRAINING PLAN

MOS 91D, OPERATING ROOM SPECIALIST
1.  References.


a.  A Plan for Transitioning Distance Learning into the Training Mission of the Army Medical Department; AMEDD Implementation of the ADLP," 1996 


b.  The Total Army Distance Learning Plan, April 1998. 

c.  Lesson Learned.


d.  Memorandum, HSMC-FTI-E, 26 October 1993, subject: Training Task Selection Board (TTSB) Results for MOS 91D, OR Specialist, approved 19 November 1993.

2.  Training Requirement.

This ITP is submitted due to the curriculum changes to support:   combat critical tasks as outlined in the 1993 TTSB list of prioritized tasks, reallocation of periods to increase hands-on training and the projected accreditation by the Committee for Accreditation of Allied Health Education Programs (CAHEAP) in 1998.  The MOS 91D10 Course is currently undergoing feasibility study and implementation plans for the Interservice Training Review Organization (ITRO).  If implemented, Phase 1 will need to increase course length to approximately eight weeks, two days.

3.
Training Strategy.  (See Career/Training Life Cycle, p ??)


a.
Skill Level 1.  The MOS 91D10, under the direction of a registered nurse participates in preparing the patient and environment for surgical procedures, provides assistance during surgery, and prepares and maintains sterile supplies and special equipment for the medical treatment facility (MTF) as well as performs basic emergency care.



(1)
Active Component (AC).




(a)
Advanced Individual Training (AIT) for MOS 91D is provided in the Operating Room Specialist Course, 301-91D10.  This course is a two-phased 12-week (60-day) course, conducted at the Academy of Health Sciences (AHS), U.S. Army Medical Department Center and School (AMEDDC&S), Fort Sam Houston, TX.  The course consists of 227 academic and 25 nonacademic periods in Phase 1 followed by 254 academic and 16 nonacademic periods in Phase 2 for a total of 522 periods.




(b)
Phase 1 (9 weeks) of the resident 301-91D10 course is conducted at the Operating Room Branch, Department of Nursing Science (DNS), AHS and consists of 227 of 252 total periods of didactic study in: the principles and methods of sterilization; basics of surgical anatomy and physiology; identification and care of surgical instruments, sutures, needles, blades, linen, and corrosion resistant metalware (CRM); duties and roles of the scrub, circulator, and central material service (CMS) specialist; principles and practices of sterile techniques; transport, positioning, and draping of patients; preparation of sterile supplies; handling of specimens; field OR/CMS equipment and utilization; and study of surgical procedures.
Classroom instructional methodology includes conference, demonstration, practical exercise, programmed instruction, and case studies with both written and performance examinations.




(c)
Phase 2 (10 weeks) is accomplished at selected U.S. Army Medical Command (MEDCOM) medical treatment facilities (MTF) located throughout the continental United States (CONUS) and Hawaii.  Students transition immediately from Phase 1 to Phase 2 for structured training in the clinical environment. 




(d)
The course has five iterations per year.  Enrollment is approximately 80 students per iteration, with a maximum of 85 students.  




(e)
Prerequisites are addressed in the Army Training Requirements Resourcing System (ATRRS), Army Regulation (AR) 611-201 and AR 600-9.  Prerequisites include:





1.
Soldiers must have a high school diploma or GED equivalency, ST score of 95 or higher, and a minimum physical profile of 222221.  AC sergeant (SGT) promotable or above are not eligible.





2.
No history of chronic or recurrent skin disorders, or allergic reactions to cleaning agents, antiseptics or disinfectants.  No temporary disabilities including pregnancy or postpartum complications.  Must be able to stand for a minimum of four hours or longer.  No aversion to large amounts of blood or internal organs.  No bilateral hearing deficit.  Good near/far vision with normal color perception.  Good hand/eye coordination in both hands for the manipulation of small instruments.  Minimum service requirement for the AC is 19 months.  Passing the Army Physical Fitness Test (APFT) is required for the award of the MOS in accordance with (IAW) AR 350-41, AMEDDC&S Reg. 351-12, and Field Manual (FM) 21-20.




(f)
Students go immediately from prerequisite training in MOS 91B into Phase 1 of the 301-91D10 Course.  Students awaiting start of the 91D class are placed in a casual status.




(g)
To qualify for the MOS 91D on the basis of civilian acquired skills rather than attendance at the Resident 301-91D10 Course, the candidate must:  





1.
Meet the criteria for qualification as MOS 91D IAW AR 601-210.





2.
Complete the Army Civilian Acquired Skills Program (ACASP) four weeks of proficiency evaluation and training and be able to perform MOS 91D duty requirements IAW 

AR 611-201.




(h)
Current mobilization plans call for a modification of the 301-91D10 Course, which reduces Phase 1 to four weeks by conducting ten period days, six days per week.  There is no Phase 2 under the mobilization plan.




(i)
There is no provision for nonresident training for AC personnel.




(j)
MOS 91D is awarded on the completion of training.




(k)
Sustainment Training.





1.
An Army correspondence course is available for sustainment training.  It is provided to MOS 91D personnel through the Army Correspondence Course Program (ACCP).  It

includes 17 subcourses (155 hours).  Sixty hours of correspondence study must be completed in one year.  The AC and Reserve Component (RC) personnel may use this course for sustainment training.





2.
The MOS 91D module of the AMEDD Systematic Modular Approach to Realistic Training (ASMART) program is available at MEDDAC and MEDCEN to provide medical proficiency training for MOS 91D AC and RC personnel assigned to TOE units.



(2)
Reserve Component (RC) to include the Army National Guard (ARNG) and United States Army Reserve (USAR).




(a)
Personnel are provided the same MOS resident training as that received by AC. [See para 3.a.(1)(a)-(f)]  Prerequisites and qualifications for training in the 301-91D10 Course are the same as provided for the AC [See para 3.a.(1) (e)], with the exceptions that the RC's time in service requirements are IAW AR 135-200 or NGR 350-1 and all enlisted ranks are eligible.




(b)
To qualify for MOS 91D based upon civilian acquired skills, the candidate must meet the same standards as the AC [See para 3.a.(1)(g)] and complete ACASP four weeks of proficiency evaluation and training and be able to perform MOS 91D duty requirements IAW AR 611-201.




(c)
Accepted candidates are eligible for civilian training financed through the Specialized Training for Army Reserve Readiness (STARR), requiring completion of the proficiency evaluation and training package. 




(d)
Also available for reclassification of RC personnel is the 301-91D10 (RC) Operating Room (OR) Specialist Exportable Course.  Training methodology is similar to the resident course with minor differences and is taught at an approved Total Army School System (TASS) Training Brigade (TNG BDE) site.  The 301-91D10 (RC) Course is conducted in five phases.





1.
The correspondence phase consists of independent study of Anatomy and Physiology (subcourses ME0006 and MD0007) which the individual must complete by correspondence.





2.
Phase 1 is conducted at the respective RC units and consists of didactic instruction on the principles and concepts of OR procedures.





3.
Phase 2 is conducted at the respective RC units and/or a clinical affiliation site and consists of the application of OR principles and concepts through demonstration and practical exercises. It may be integrated with Phase 1.  





4.
Phases 3 and 4 are conducted at a clinical affiliation site and consist of supervised clinical experiences.  Students scrub, circulate, perform CMS related duties and actively participate in the daily routines of an OR.





5.
Phases 1 and 2 are designed to be completed over a period of 11 inactive duty training (IDT) weekends.





6.
Phases 3 and 4 are the clinical application phases (160 hours) which are conducted over two annual training (AT) periods of two weeks each for a total of four weeks on-the-job training at a contracted site.  Phase 4 must be completed within one year of completion of Phase 3.




(e)
Mobilization training is the same as that provided for AC personnel.  [see para 3.a.(1)(h)].




(f)
Sustainment training is the same as that provided for the AC personnel.  [see para 3.a.(1)(k)]




(g)
The RC personnel with prior service may use the ACCP for nonresident training. [see para 3.a.(1)(k)1.]



(3)
International Military Students (IMS).




(a)
The IMS attend Academy courses as invited guests of the Department of Defense.  The student’s country contracts and pays tuition for the IMS training either with their own funds or a grant aid provided by the U.S. Government.




(b)
The IMS are expected to meet the same standards as U.S. studies for admission to and graduation from U.S. Army courses.  However, AMEDDC&S Pam 1-5, 9 April 1996, authorizes flexible testing procedures for students who experience difficulties due to language, cultural background, educational background, etc.  Provisions are also made to assist IMS by providing an in-class sponsor, course orientation, filled-in handouts, and study groups.  Physical training is encouraged but is not a mandatory requirement for graduation.  For testing there is a liberal reteach and retest policy, additional time to take exams, and basic references (translation dictionary, etc.) are allowed.




(c)
The medical-legal climate in which the U.S. Army operates precludes the foreign national trainees and observers from having any responsibilities in any procedures that have a degree of risk to the patient.  However, no restriction is to be placed on their presence within the area of patient treatment, provided required precautions are ensured.  When they have participated in all phases of the POI to include observation of all clinical assignments, they will be eligible to receive a diploma.


b.
Skill Level 2.  In addition to patient care and maintenance tasks required for Skill Level 1, general tasks for Skill Level 2 include providing technical guidance to lower grade personnel in the accomplishment of their duties.  Supervision and management tasks for Skill Level 2 consist of organizing work schedules and assigning duties, instructing personnel in techniques and procedures, evaluating personnel performance, counseling personnel, and preparing evaluation reports.



(1)
AC.  




(a)
The Primary Leadership Development Course (PLDC) offered at regional Non-commissioned (NCO) Officer Academies (NCOA) is a requirement for promotion to E-5.  The course consists of four weeks of training designed to prepare prospective and newly promoted sergeants to meet NCO leadership standards.




(b)
Personnel with the rank of SGT, SSG, SFC, MSG, SGM who also hold senior positions are eligible to attend the 250-ASI2S, Battle Staff NCO Course taught at United States Army Sergeants Major Academy (USASMA), Fort Bliss, Texas.  Soldiers must complete the non-resident course study 90 days prior to attendance. If a prospective student is notified of attendance less than 90 days prior to the report date, the student is required to complete the package before graduation.  Course objectives include troop movement, operations plans, combat estimates, and tasks pertinent to the operations sergeant.




(c)
Sustainment training is the same as that provided for the Skill Level 1 AC personnel.  [See para 3.a.(1)(k)].   



(2)
RC.




(a)
The PLDC is offered during IDT and AT times and is taught at TASS Leadership Brigades’ NCOA. RC personnel may also attend PLDC at the AC NCOA.  The PLDC is now required for promotion to E-5.  Department of the Army (DA) plans to ultimately align RC and AC NCO training and promotion policies.




(b)
The 250-ASI2S, Battle Staff NCO Course provides training for battlefield operations. [See para 3.b.(1)(b)].




(c)
Sustainment training is the same as that provided for the Skill Level 1 AC personnel. [See para 3.a.(1)(k)].   


c.
Skill Level 3.  In addition to all tasks required for Skill Levels 1 and 2, general tasks for Skill Level 3 include preparing and conducting primary continuing education and training programs.  Supervision and management tasks for Skill Level 3 are designed to be accomplished in a CMS or a two to three room OR suite within a MTF.  Skill Level 3 tasks include establishing safety procedures and inspecting work areas for safe physical and environmental factors; supervising operator maintenance on assigned equipment; requisitioning, storing, and issuing standard/ nonstandard supplies and equipment; reviewing, consolidating, and preparing technical personnel and administrative reports; inspecting facilities/ activities; and coordinating activities of CMS or OR with other elements of the treatment facility.  



(1)
AC.




(a)
The 6-8-C40, Basic Noncommissioned Officer Course (BNCOC) prepares soldiers for leadership positions at Skill Level 3 and increases their technical expertise.  The 21-hours of MOS 91D specific technical training supplements the BNCOC’s Common Leader Training, (CLT), 91 Career Management Field (CMF) training, and a field training exercise (FTX).  The BNCOC graduation is required for promotion to E-6. 




(b)
The BNCOC prerequisite for AC personnel rank is sergeant promotable or staff sergeant (SSG).  Department of the Army (DA) BNCOC Automated Reservation system makes selections.  Soldiers must be qualified in 91 CMF and meet the prerequisites in AR 351-1.  Height and weight standard must be IAW AR 600-9.  Soldiers must be a graduate of PLDC, not waiverable, and must serve in their unit a minimum of six months before being enrolled in BNCOC. Soldiers must pass the APFT upon arrival for enrollment.  Soldiers must NOT have any temporary profile (including pregnancy) which precludes their participation in physical training, drill, and field training exercises.




(c)
The 250-ASI2S, Battle Staff NCO Course provides training for battlefield operations. [See para 3.b.(1)(b)].



(1)
RC.




(a)
The RC BNCOC consists of two weeks of CLT annual training/active duty for training (AT/ADT), a self-study CMF phase, and then two weeks additional AT/ADT.  The latter consists of CMF, a MOS 91D specific track, and a FTX.  




(b)
RC soldiers may also attend the AC BNCOC conducted at Fort Sam Houston, TX.  (See para 3.c.(1)(a))




(c)
The TASS TSP for the MOS 91D track of BNCOC is available.




(d)  The 250-ASI2S, Battle Staff NCO Course provides training for battlefield operations. [See para 3.b.(1)(b)].


d.  Skill Level 4.  In addition to all tasks required for Skill Level 1, 2, and 3, supervision and management tasks for Skill Level 4 are designed to be accomplished in a CMS or four to six room OR suite within a MTF and include supervising education and training programs, preparing the operating budget for CMS or the operating room, and reviewing operations to ensure compliance with the Joint Commission on Accreditation of Healthcare Organizations (JCAHO) standards.



(1)
AC.




(a)
MOS 91D soldiers attend the MOS 91B Advanced Noncommissioned Officer Course (ANCOC).  Refer to the MOS 91B ITP.





1.
The AMEDD ANCOC, taught by the AMEDD NCO Academy is six weeks in length and is designed to provide selected AMEDD NCOs in the grade of E-6 promotable with appropriate training in leadership skills, human relations, and related areas necessary to assume greater responsibilities as a sergeant first class/platoon sergeant.  Graduation from ANCOC is required for promotion to sergeant first class (SFC).  





2.
The DA ANCOC Education System selection board selects AMEDD NCO in the grade of E-6 or E-6 promotable.  Individuals must not have more than 17 years of active service at the time of selection and must have six months of service time remaining on their enlistment after graduation.  Individuals must meet the physical fitness and weight control standards outline in AR 350-41 and AR 600-9.  Individuals are encouraged to complete the TABE, Level D, at a local education center (a tenth grade reading level is recommended).




(b)
Personnel with the rank of sergeant first class (SFC) promotable or master sergeant (MSG) incoming to a First Sergeant position are eligible to attend the five-week, 521-SQIM, First Sergeant Course conducted by the USASMA.





1.
The course is a scenario-driven, performance-oriented course of instruction designed to prepare SFC and MSG for positions of responsibility as unit First Sergeants (1SG).  Major subject areas include unit administration, communication skills, discipline and morale, logistics and maintenance, personnel management, physical training, security, tactical operations, and training management.





2.
The prerequisites for AC senior NCOs in the grade of SFC(P) and MSG include the following.  All AC first time 1SG attend the resident 1SG Course conducted at USASMA either prior to or within six months of assuming 1SG duties.  Selection priority for soldiers assigned to 1SG positions will be made IAW AR 614-200.  Only MSG and SFC(P) who are selected to be a 1SG may be scheduled for training.  Commanders will ensure attendees are awarded special qualification identifier (SQI) “M” only after attendees have successfully completed 180 days of 1SG duty.  All selectees must meet physical fitness and weight standards outlined in AR 600-9 and AR 350-41.  All soldiers should take the reading and English sections of the TABE test at their local Army Education Center.  Individuals who score below a twelfth grade level should enroll in and complete remedial/refresher instruction to improve skills to the recommended level.




(c)
The 250-ASI2S, Battle Staff NCO Course provides training for battlefield operations. [See para 3.b.(1)(b)]. 



(2)
RC.




(a)  MOS 91B RC ANCOC training is accomplished through a two-phase exportable course.  Phase 1 consists of CLT taught during one ADT.  Phase 2 consists of CMF, MOS 91B track, and STX taught during the following ADT period.  Prior to Phase 2, the CMF self-study must be completed as well as the 91B technical training during IDT periods.  Training is conducted at TASS Health Services School Battalions NCOA.  Graduation from ANCOC is required for promotion to SFC.




(b)
521-SQIM, First Sergeant Course eligibility and attendance is the same as for the AC [see para 3.d.(1)(b)]




(c)
The 250-ASI2S, Battle Staff NCO Course provides training for battlefield operations. [See para 3.b.(1)(b)]. 


e.
Skill Level 5.  Service members with MOS 91D convert to MOS 91B Medical Specialist at Skill Level 5.  The ITP for MOS 91B outlines further training strategies and career/training life cycle.


f.
Transition Training/Reclassification Training.  No transition/reclassification training is required. 


g.  Functional Courses.  



(1)  The Professional Postgraduate Short Course Program (PPSCP) offers a one-week Surgical Support NCO Short Course update for personnel ranked SSG and above.  The course is conducted once every two years at AHS.



(2)  Four-day, just in time, PPSCP courses in San Antonio, TX, are available to E-6 to E-9 assigned to a related positions.



(a)  The Plans, Operation, and Training.




(b)
75/71 Personnel/Retention/Legal/Equal Opportunity.



(3) There are several four-day, leadership courses for senior enlisted personnel.




(a)
18th MEDCOM Senior Enlisted Short Course is provided to accepted E-6 to E-9 in Seoul, Korea.




(b)
In San Antonio, TX, the MEDCOM CSM/SGM NCO Short Course is available to E-9 soldiers.




(c)
The CSM/SGM Senior NCO Course is also available to E-9 and is conducted in Landstuhl, Germany.


h.
Merger Training.



No merger training is required, as no other MOS merges into MOS 91D.


i.
Unit Integration and Sustainment Training.



(1)
The Soldier's Manual and Trainer's Guide (STP-8-91D14-SM-TG) provides sustainment training in all skill level common and MOS-specific tasks.  It contains guidelines and references to aid the soldier and his supervisor in training to the required degree of proficiency.  Although the Soldier's Manual and Trainer's Guide is applicable to both Active and RC personnel, some tasks may require modification for Reserve soldiers due to differences in equipment, facilities, and training time.



(2)
A correspondence course is provided to MOS 91D personnel through the ACCP.  This course provides nonresident training for RC personnel with prior service and may be used for sustainment training by AC personnel. [See para 3.a.(1)(k)1.]



(3)
The MOS 91D module of the ASMART program is available. [See para 3.a.(1)(k)2.]


j.
Additional or Other Training. 



(1)
Instructor courses.  




(a)
The Staff and Faculty Development (SFD) and Small Group Leader (SGL) Courses are available at AHS through just in time (JIT) training upon assignment as an instructor to an AMEDDC&S training site.  The “H” SQI is awarded to graduates of the ten-day SFD course. There is no special SQI provided to those who attend the five-day SGL course.  




(b)
The Master Fitness Trainer is a two-week course taught at multiple sights and provides the P5 ASI.



(2)
Senior NCO courses.  




(a)
Selection for a Drill Sergeant School is available for the soldier of rank E6 to E9.  The nine weeks of training is conducted at multiple sites through JIT training.  




(b)
The AMEDD Advanced Sustainment Course is available through ACCP to the ranks of E-6 to E-9.

4.
Training Deleted.


a.
Peacetime.



(1)  The prerequisite training for 91D10 of MOS 91B, Medical Specialist of 10 weeks. 



(2)  The ACCP for sustainment or preparatory training for BNCOC and ANCOC are no longer available.



(3)  The Medical Academic Preparation Program (MAPP) for OR Specialist Course (301-91D10) short preparatory correspondence course was eliminated with the initialization of the MOS 91B prerequisite.


b.
Mobilization.  Changes to the mobilization POI reflect changes to the peacetime POI.

5.
Alternatives.  If resources are not provided, there are community college and technical school programs that run 9 to 24 months.  Associate degrees are awarded through some programs.  A two-year program would be extremely costly and detrimental to force structure.
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