[image: image2.jpg]



              

91D-TALES
Volume 6 Issue 2
September 2002

NEWS FROM THE OR BRANCH, AMEDD C&S, Fort Sam Houston, TX

From the Chief

This newsletter is published quarterly by the Operating Room (OR) Branch, Fort Sam Houston, Texas as a means (along with our quarterly VTC) to disseminate information between the 91D Phase 1 and the twenty-two Phase 2 training sites.  Your input and suggestions are always welcome.  Please pass this newsletter along to anyone involved with the OR and/or interested in 91D training. Remember our web page at http://www.dns.amedd.army.mil/91d.  

The 91D Branch hosted the Surgical Support Post Graduate Short Course 9-13 June at the Holiday Inn Select in San Antonio.  Thirty-eight 91Ds attended from as far away as Korea, Alaska, and Hawaii.  Attendees received a presentation from Vincennes University on the new changes within the Association of Surgical Technologists in regards to certification, as well as lectures on Management Utilization, the Prospect of Promotion, CBRNE, and Distance Learning Education.  A Synthes representative demonstrated the External Fixator Device thru a hands-on practical exercise.  LTC Leandry offered a review of the changes the 91D Branch has had to implement during the last year and LTC Eiland presented photographs and accounts of his visit to the World Trade Center three weeks after the 9/11 attack.  Thanks for the tremendous support to this short course that is hosted by our Branch every two years.  SSG Walling, SSG Coalson, and SSG Cates from this Branch were the primary NCOs behind this project, GREAT WORK!!!!
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Current Class Facts

Class 032 graduated 27 August and are headed off for their permanent party assignments.

Class 042 completed their Phase 1 training on 16 August after an exciting exercise at Camp Bullis.  Their Phase 2 assignment report date was 22 August.

Class 052 reported for Phase 1 training on 16 August and will be with us until 25 October.

Ms. Underwood’s Corner 

STUDENTS’ ARRIVAL

If students do not arrive at their Phase 2 training sites on the reporting date and/or on the day that their leaves end, please notify OR Branch personnel immediately.  Prior Service soldiers may be given leave from Fort Sam Houston if there is a lag between the ending date of Phase 1 and the reporting date to Phase 2; IET soldiers are generally not given leave unless there is a dire need for them to do so.  If OR Branch personnel have not given you the names of those students who have taken leaves, contact the students’ companies.  For prior service soldiers, call Company D, 187th Medical Battalion at DSN 471-6880 or 6899; for IET call Company C, 187th Medical Battalion at DSN 471-5681 or 5661.  When students report to Phase 2 and there is a lag between the reporting date and the start date, after signing-in, they may take leave at the discretion of the Company Commander.

RETURNING MAILED ITEMS

I FedEx numerous documents to all sites where students are assigned during the seventh or eight week of Phase 2 training.  Since the Program Assessment Examination (PAE), is administered during the ninth week of training, you can wait until all of the documents have been completed and mail them in the FedEx “pak” provided by the OR Branch.  Be sure to return all of the following documents:

PAE Test Booklets

PAE Answer Sheets

PAE Disclosure and Checklist Forms

Phase 2 Surveys

Graduate Surveys (to be completed by the graduating Phase 2 Class)

Phase 2 Grade Sheets

Address Forms
 

91D Phase 2 Training Tasks and Requirements

The Basic Competencies Booklets in the mailed “pak” are intended for the in-coming Phase 2 students.  

IN-COMING E-MAIL ITEMS

Shortly, I will e-mail all sites the following documents:

1. Class dates for FY03 



2. Edited PAE study guide

Yes, we have a new version of the PAE.  Most of the questions in both versions are the same but they have added case scenarios with questions in the newer version.  

3. Annual Training Site Survey

This survey is used to determine your training capabilities and the impact that any changes may have on training.  Please adhere to the suspense date.  The compiled data is not only used by the OR Branch but also by the Academy of Health Sciences to help plan future training outcomes. 

4. Question and Answer Memorandum

A large number of our Phase 2 training personnel are newly assigned to these positions, and are perhaps not aware of these memorandums.  I generated the questions and Phase 2 personnel entered the answers.  These memorandums are given to the students prior to their departure for Phase 2.  They alleviate the numerous phone calls to the sites by the in-coming students, they serve as welcome memorandums, and students become aware of what is expected of them when they get to Phase 2.  Please edit the answers, if applicable, and feel free to add your comments, and any additional questions with answers.

5. ASAM Phase 2 Training Tasks and Requirements Form

We are researching the possibility of acquiring permanent slots for Phase 2 training personnel on the Table of Distribution and Allowances (TDA).  We do not know if it is going to be successful but the most important item we have to document is the time you spend training 91D students.  There is only one Army medical treatment facility that has a full-time Phase 2 instructor in the Department of Nursing - Brooke Army Medical Center here at Fort Sam Houston.  Phase 2 instructors and preceptors, using the form I will e-mail to all of you, please begin documenting your time spent in training 91D students, both directly and indirectly.  Feel free to add duties we have not listed.  Document all time you expend performing all tasks in reference to Phase 2 students and their training.  Please return the form with the other items in the FedEx “pak” following each iteration.  

MEMORANDUMS OF AGREEMENT

The Memorandums of Agreements (MOAs) between the U.S. Army Medical Department Center and School (AMEDDC&S) and the Army medical treatment facilities, have just been completed.  After the Commander of AMEDDC&S signs them, they will go out to the hospital commanders for their signatures.  When the OR Branch gets the final signed copies, two copies will be mailed to all Phase 2 training facilities - one will be for your OR records and the other one will be for the office of the Chief of Nursing education.    

CERTIFICATION

Consider this very attractive alternative for those of you who desire to become certified but cannot sit for the examination offered by the Liaison Council on Certification for the Surgical Technologists (LCC-ST): 

The National Center for Competency Testing (NCCT).  You do not have to be a graduate from an accredited surgical technology program to sit for the examination they offer.  See www.ncctinc.com for more information. 

REMINDER

U.S. Army Training and Doctrine Command (TRADOC) Regulation 350-6 requires that all cadre/support personnel (Phase 2 Instructors and Preceptors included), receive specified Initial Entry Training (IET) cadre/support personnel training NLT 30 days after assuming their duties.  Currently, most Phase 2 sites do not have the formal cadre-training course available.  While formal training solutions are being considered, use the cadre training materials at the Fort Jackson website (http://jackson-www.army.mil/pcc/sctc.htm). You can also download TRADOC 350-6 through this website.  This regulation prescribes U.S. Army Training and Doctrine Command guidance, policies, procedures and responsibilities for managing and conducting enlisted IET.    

As always, thanks so much for the jobs that you do in the clinical environment.    
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 91D Programs of Instruction (POI)
Find the new POI on the 91D Branch Web site:

http://www.cs.amedd.army.mil/dns/91d/docs/91DPOIwnewCAD.doc 


Ms. Boldt’s Happenings


The New Era Adventure
Do you remember the orangey melon-colored 91D Soldier’s Manual that was the foundation for the Skill Qualifying Test (SQT) for Enlisted?  The one you might have thrown out when the SQT disappeared?  Did you know it is still a current manual?  

For the past year, instructors as subject matter experts (SMEs) have been updating, revising, and initiating task summaries for all the critical tasks from the Critical Task List (July 01).  My job has been to review the tasks summaries and input them into the ASAT database.  These task summaries are the foundation for all training materials, including the upcoming Soldier’s Manual.  As far as task numbering goes, 91D is the proponent for those tasks with the middle numbers of “825” and “837” (ie.081-825-0017, 081-837-0002.)  Since some 91W (formerly 91B) tasks have been picked up in the 91D training, there are about 20 tasks for which 91D is not the proponent, meaning the OR Branch cannot change their content.  Once the 91D tasks get approved, they will be organized into an updated Soldier’s Manual and Training Guide (STP 8-91D14-SM-TG) that will be available on-line through the Reimer Digital Library.  You will be able to access the tasks you need to know the standard defined for training and evaluation.  This product should be available by the end of CY 02.  These tasks also will be incorporated into the lesson plans written here by the Operating Room Branch.

There are also new training materials for the 91D BNCOC Technical Track, initiated this August.  The new materials still have a battle-focus, concentrating on DEPMEDs OR/CMS Complex and equipment plus the Forward Surgical Team.  The new Track will be taught at the resident NCO Academy as well as the TASS School Battalions.  Questions or comments regarding the materials may be directed to SSG Timmons, SSG Glover, or myself.  There are preliminary plans that these new materials will be converted to Distance Learning (DL) in the second Phase of the 91D DL development project. 
So what about DL for the 91D?  Our TRADOC development money has finally come in so the two-phased project will start in September with MAJ Healy as the Project Manager, working with SSG Lassiter, SSG Timmons, SSG Warnack, and by then Ms Vasquez (formerly SSG), and again myself along with the Multi Media Development Branch.  Since the money was initially programmed for reclassification of Reserve soldiers, the focus is to decrease the amount of time a USAR soldier seeking reclassification will have to be at the resident course.  This means that those students would complete what is known as the General Surgical Technology module via DL as a prerequisite to arriving several days later than the IET soldiers.  That is the plan for the development of the interactive courseware (ICW).  The second phase, as mentioned previously will be for the conversion of the 91D Technical Track.  We will be on the lookout for graphics, video clips, and pictures that can be used without having to get copyright releases so you may be able to help with the project this way.  Let us know what you have that technically belongs to the Army or other Federal Government organization.  The New Adventure should be especially exciting in the next year or two!  Hold on for the fun and what promises to be a wild ride.

Robin Boldt, ISS, OR Branch August 5, 2002



BRANCH NEEDS YOU!

We also need your CV and 350-6 TRAINING DOCUMENTATION!

e-Mail to MAJ Healy sharon.healy@cen.amedd.army.mil 

or

Fax to: com 210-221-0675 (DSN 471-0675) attn: MAJ Healy




Accreditation Issues

Annual Report

Reminder: the graduate/employer surveys and the program assessment exam are required part of the accreditation requirements.  We must report the results from each annually.  We greatly need your support on this part of the report.  In fact, a full third of the report is data from the two surveys and the exam.


Accreditation Phase 2 Site Visit

Based upon the ARC’s schedule for accreditation visits and their assessment of our annual report, the ARC will schedule a visit to the schoolhouse and Phase 2 sites.  These visits, both the time and the Phase 2 Site selection, are at the ARC-ST's discretion and can come with as little as TWO (2) weeks prior notice.


Therefore, it is absolutely imperative that each Phase 2 site maintains vigilance in the program in the event a visit by the ARC-ST is announced.


Phase 2 Site Visits Update

Phase 2 site visits are completed for this FY.   The questionnaire and checklist can be found on the 91D Branch web site linked to the following page: http://www.cs.amedd.army.mil/dns/91d/phase2/phase_2_index.htm   


Building 615 - The OR Branch

The Schoolhouse is on the LAN!  We are now able to send and receive files much easier (as well as much larger files).  

Although we are wired for VTC capability (to host and receive), we are still awaiting approval to purchase the necessary VTC equipment.  

The videotaping project with AMEDD Center & School, BAMC and Ft. Sam Houston is progressing slowly due to the summer personnel changes, TDYs, etc.  Look for further updates as we get moving again.



Phase 1 Personnel:

MAJ Sharon Healy came onboard early July. She completed her Master’s program in Nursing Administration at the University of Hawaii. Welcome!

SSG Lassiter brings us greetings from the “Land of the Morning Calm”, Yongsan, Korea. Since the start of her Army career in 1989 (she completed her AIT training right here at Branch), her dream has been to return to Fort Sam and sit in an instructor’s seat.  Congratulations in fulfilling your dreams.
SSG Greening joined the schoolhouse staff early July. He brings a wealth of knowledge and experience to us in both academic and military arenas. SSG Greening is coming from Fort Leonard Wood where he was the Phase II instructor, so he is especially looking forward to working with the 91D students in Phase I. Welcome!

SSG Walling departed for a new assignment at Fort Campbell. Good Luck!

SSG Vasquez is assuming retirement status in September. We bid her farewell. Congratulations!


TRADOC Reg 350-6:

A reminder, the new TRADOC Reg. 350-6 is required for any and all staff that has contact with any IET student regardless of MOS.  TRADOC has mandated, and MEDCOM has supported, that a by name roster be kept of Phase 2 staff that have reviewed the training materials.

The 91D web page http://www.cs.amedd.army.mil/dns/91d/index.htm has all of the TRADOC PowerPoint presentations/LPs and the AMEDDC&S read-aheads.  They can be reviewed online or downloaded for review at a later time. The FT. Jackson site is still not connecting.




Video Teleconference
The next quarterly VTC is still on the calendar for NOV 20 ( 1500-1600 EST ).  Remember, VTC resources are quite costly.  A value added/benefit needs to be clearly shown for justification to continue them, so maximum participation and active contribution are critical for positive outcomes.  

Be a proactive participant! Share problems and solutions! Show innovation!

If you know ahead of time that no one will be able to attend, call Ms Murillo and let her know.  In these days of tight budgets and resources, we do not need to make connections to empty rooms!        

No call / No show – No Excuse!

The dates are the 3rd Wednesday of the month and the VTCs will be for one hour or less.

Ms Nita Murillo is the POC from USAMISSA (the MEDCOM guru that sets up the VTC). If you need the number to dial into, change the your number being dialed, your POC or get yourself included in the VTC, she can be reached on email via Outlook nita.murillo@cen.amedd.army.mil or telephone 210-637-2253.


Current Class Dates:


CLASS DATES FOR FY 2002

	CLASS NUMBERS

AND PHASES
	REPORT DATES
	START DATES
	END DATES

	
	
	
	

	022    Phase 1


	25 JAN 02
	29 JAN 02
	02 APR 02

	          Phase 2


	05 APR 02
	09 APR 02
	17 JUN 02

	
	
	
	

	032   Phase 1


	05 APR 02
	10 APR 02
	12 JUN 02

	         Phase 2  


	17 JUN 02
	19 JUN 02
	27 AUG 02

	
	
	
	

	042   Phase 1


	07 JUN 02
	14 JUN 02
	16 AUG 02

	         Phase 2


	27 AUG 02
	29 AUG 02
	06 NOV 02

	
	
	
	

	052   Phase 1


	16 AUG 02
	22 AUG 02
	25 OCT 02

	         Phase 2


	04 NOV 02
	06 NOV 02
	17 JAN 03



- A cut above the Rest –

91Deltas

– A chance to cut is a chance to cure –







