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In the event that Reserve Component troops are mobilized, the Operating Room (OR) Specialist is an important member of the surgical team.  The following lesson plans and student mimeos are to be used to help mobilized troops become refreshed in their OR skills.  Critical tasks focus around instrumentation and scrub duties.

Assessment of Skills

Conduct assessments on each 91D soldier to determine current abilities.  Each soldier must demonstrate mastery of at least 75% of the total points on all evaluations.  The same assessment tools are to be used at the beginning and end of the training, using the 75% standard.  In the event of failure, continued remedial training will be conducted until the soldier can pass each assessment. Remedial training and re-evaluation may be focused on a particular subject area.  The Advanced Scrub Proficiency Exam is optional to confirm basic skills in a mock surgery.  Additional support materials may not be included in this TSP.  Copy as needed.
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Assessment Tools

Surgical Instrument Assessment (M NONZ231C-4)

Performance Checklists


Perform a 3-Minute Medical Handwash


Perform Hand Surgical Scrub


Dry Hands After Scrubbing

Put on a Sterile Gown

Put on Sterile Gloves Using Closed Glove Technique


Gown and Glove Another Person


Tie and Close Another Person’s Sterile Gown


Remove Soiled Gown and Gloves


Load and Unload a Scalpel Blade on a Knife Handle


Passing Various Instruments 

Load and Pass a Needle Holder with Swaged Needle


Load, Thread, and Pass Needle Holder with Eyed Needle


Passing Ties and a Tie to Pass


Prepare Suture of a Sterile Field

Advanced Scrub Proficiency Exam  (NONZ405E)

Instructor Materials* Level 10-20

Surgical Instrument and Set Selection Lesson Plan (LP)

Surgical Instruments Student Worksheet 

Scrub, Gown and Glove Techniques LP

Draping for Operative Procedures LP

Suture, Needles, and Blades LP

Cardiopulmonary Resuscitation LP

91Delta Roles in a CBRNE Incident LP

Instructor Materials* Level 30

All of the above material plus the following LPs:

Introduction to The Forward Surgical Team LP

Design Operating Room/Central Material Service Complex LP

Student Materials Level 10-20

Surgical Instrument and Set Selection Mimeo

Tools of the Trade Programmed Instruction/Workbook

Surgical Instruments Student Worksheet 

Scrub, Gown and Glove Techniques Mimeo

Draping for Operative Procedures Mimeo

Suture, Needles, and Blades Mimeo

Cardiopulmonary Resuscitation Actions & Procedures (no electronic version)

Student Materials Level 30

All of the above material plus the following Mimeos:

Introduction to The Forward Surgical Team Mimeo

Design Operating Room/Central Material Service Complex Mimeo

*Note that equipment and supplies and other resources may be found in the annexes of each LP.

